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TRUONG SON COECCO Poc 1dp — Tuw do — Hanh phiic
S6:..../BC-CT Nghé An, ngay 08 thang 04 nam 2017
BAO CAO

KET QUA SXKD NAM 2016
VA CAC GIAI PHAP THU'C HIEN KE HOACH SXKD NAM 2017

Kinh gui: DPHPCD thuong nién nam 2017

Ban Giam dbc Cong ty C6 phan Du lich Truong Son COECCO Xin bao cao
Pai hoi dong cd dong két qua hoat dong san xuét kinh doanh nim 2016 va phuong
huong, nhiém vy SXKD nam 2017 nhu sau:

Phan |: PANH GIA KET QUA THU'C HIEN NHIEM VU NAM 2017

* Pgc diém tinh hinh:

Niam 2016, Cong ty trién khai thuce hién nhiém vu san xuat kinh doanh trong
tinh hinh kinh té trong nudc va Lao cé nhiéu kho khian, bién d6i. C6 6 trén 9 don vi
truc thugc Cong ty Du lich Truong Son hoat dong 6n dinh. Con 3 don vi ¢6 su tac
dong anh huong dén thi truong boi yéu té khach quan 1a tham hoa sy c6 moi
truong bién cac tinh mién Trung d3 anh hudng 16n dén tinh hinh kinh doanh cia
Cong ty Du lich Trudng Son. Tir su ¢d d6, tac dong dén cac don vi 1a cac Khach
san & Cua Lo (Khach san Hon Ngu, Khach san Vii Huong), Nha hang Sen Vang.
Déi v6i cac don vi ¢ Lao, chinh sach that chat xuat khau gd thuong mai nén luong
khach 1a thuong nhan kinh doanh gé gan nhu khéng c6, anh hudng 16n dén tinh
hinh kinh doanh c4c don vi... Thi truong gid ca mot s6 mit hang phuc vu SXKD
khong co nhiéu thay dobi; tinh trang co s¢ vat chit, k¥ thuat, phong nghi khach san
xubng cap phai phat sinh dau tu stra chira hau hét & cac don vi nhu khach san Hon
Ngu, Mé Koéng, Chaluenxay, Paksan; & Lao nén kinh té chdm phat trién, mot sd
chinh sach ban thét chit hon, gia ca dién, nudc tang manh. DPéi voi Cong ty du lich
Truong Son doi séng, viée lam nguoi lao dong mot sé don vi con gip kho khin
nhu Khach san Hon Ngu - Vit Huong, Khach san Paksan; bén canh d6 hang hoa
vat tu, nguyén liéu, stc ép tién lvong nhan cong tang.

Tuy c6 nhiing kho khan phat sinh, nhung Cong ty Du lich thuong xuyén
nhan duoc sy quan tdm lanh dao, chi dao cua Thuong vu Pang uy, Hoi d@)ng thanh
vién, Ban Téng giam ddc va su quan tdim hudng din, chi dao ctia cac Co quan
Téng cong ty; Voi tinh than quyét tim va bam sat ké hoach SXKD, bam sat tinh
hinh thi truong Cong ty da thuc hién nhiém vu dat dugc mdt s6 két qua nhu sau:

I. Két qua thuc hién nhiém vu san xuat kinh doanh:

al. Cac chi tiéu dat dwoc:

- Doanh thu: 63.000.000.000 d¢ong. Pat 95,03% KH nam; bang 98% so véi 2015.
- Loi nhuan trude thué: 1.600.000.000 dong. Pat 54,79% KH niam. Bing 56% so
vo1 2015;

- Ty suat loi nhuan trude thué trén von CSH: 12,25 %.

- Lao dong binh quan: 117 nguoi.



- Thu nhap BQ ciia nguoi lao dong: 6.550.000 ddng/ngudi/thang, dat 99% KH
nam.
b/. Panh gia:

Trén co s& ké hoach san xuét kinh doanh Cong ty xay dung va da dugc Hoi
dong thanh vién phé duyét, thong qua cac chi tiéu kinh té, k¥ thuat cho nam ké
hoach 2016. Cong ty da chap hanh Nghi quyét cia Hoi dong thanh vién Tong cong
ty VA quén triét ddy du dén cac don vi truc thudc, cling nhu toan thé ngudi lao dong
trong Cong ty. Tién hanh phan bd va giao cac chi tiéu, nhiém vu cu thé cho ting
don vi, bd phan cong tac va ngudi lao dong. Cac don vi dat két qua kinh doanh kha
nhu: Khach san Mé Koéng, khach san Chaluenxay, Khach san Xiéng Khoang.
Khéach san Hon Ngu - Vit Huong, Khach san Paksan, Nha hang Sen Vang con gép
nhiéu kho khin trong kinh doanh, tinh hinh thi truong khach hang chua c6 su blen
chuyen nhiéu. Pic biét, khach san Hon Ngu, Vi Huong chiu tac dong truc t1ep ,
du chan tam 1y tiéu dung cua su ¢6 moi truong bién nén cac chi tiéu dé ra déu dat
rat thip mic du Cong ty, khach san da c6 dé ra nhiéu chi truong, giai phap cong
tac thi trudng nhung cling khong dat hiéu qua, khong bu dip dugc do anh huéng
chung cua khu vuc; Khéach san Paksan dbi tuong khach chu yéu la thuong nhan
kinh doanh g nén nim nay ciing giam sat khach thuong mai.

Mic di Cong ty di tiét giam chi phi quan 1y Cong ty cho Khach san Hon
Ngu, ting cudng cong tac thi truong nhung s6 luong khach dén Ctra Lo rét it. Bén
canh d6, khach moi cia Tong Cong ty nim nay ciing giam manh (ca to hop chi
khoang 2,2/4,5 ty d6ng so v4i nim ngoai) nén doanh thu dat thap, hiéu qué thap.
Cung v6i Khach san Hon Ngu, ndm nay Cong ty thué thém Khach san Vii Huong
& Cura Lo ciing gip bat loi ngay tir nim dau. Nha hang Sen Vang ciing chiu anh
huong cia su ¢d ndy do lwong khach Tour sat giam.

Céc bién phap thyc hién nhiém vu trong tam cu thé 1a:

- V& cong tac thi truong:

Chu dong trong cOng tac thi truong khach hang: Cong ty chi dao va di truc
tiép c4C co quan ban nghanh cac tinh bén Lao dé tao tién dé cho cac don vi & Lao
trong vi¢c lam thi truong véi co quan tinh, ban nghanh. Cac don vi trong nuéc linh
hoat trong viéc tiép can va khai théac thi truong. Déng thot, cac don vi tu di thi
trurong theo thi truong riéng cua tirng don vi. Chi dao cac don vi tang cuong cong
tac thi truong tai chd, cang ngay cang nang cao chat luong phuc vu, chit luong
dich vu. Ngoai ra, COng ty va cac don vi tich cuc trong cOng tac thi truong thong
qua cac kénh: dién thoai, internet (trang Web ctia COng ty, giri mail, dang thong tin
trén cac trang xa hoi ...).

Thuc hién cac bién phap linh hoat nham gitr virng thi phan Nha hang Sen
Vang; Trung tam Lit hanh; Cac khach san ¢ Lao. Tiép tuc nang cép, xuc tién thong
tin thi truong Cong ty trén trang Website; khach hang truy cap kha tét. Phdi hop
chit ché giita cac don vi tao chudi dich vu phuc vu cac doan khach tour cé hiéu
qua.

- V& cong tac quan 1y

+ Tang cudng bién phap quan 1y bang viée xay dung cac quy trinh, quy dinh
chuyén nganh vé Lit hanh, Khach san va tién hanh phé) bién, huéng dan thyc hién
dén cac don vi ciing nhu moi nguoi lao dong. Xay dung cac quy ché, quy dinh
quan 1y lao dong, tién luong; quy dinh vé cong tac phi, dinh mirc dién thoai; quy
ché tai chinh, quan 1y cong tac thi truong, quan 1y bao céo, thong ké doanh thu,
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hang hoa cung tmg. Ap dung phan mém quan ly doanh thu phong nghi, dich vy,
doanh thu va hach toan 1ai gop nha hang thong nhit trong toan Cong ty. Cong tac
tai chinh ké toan dam bao dung nguyén tic, ché do quy dinh; hang thang thuc hién
quyet toan két s6 cac don vi truc thudc kip thoi, chinh xac.

+ Cong tac xay dung va thuc hién ké hoach duoc xay dyng hang thang, hang
quy va sat véi thuc té thuc hién. Thuong xuyén chi dao cac don vi truc thudc tang
cuong cong tac quan ly vat tu, hang hoa, trang thiét bi, nguyén vat liéu .. . Thuong
xuyén ra soét cac dinh mrc kinh té ky thuat dam bao hop ly va ngay cang tién tién.
Chi dao cac don vi cac bién phap nham tiét giam chi phi.

+ Nghién ctu dau tu ting nang lyc san xuat dé ting cudng thu hat khéch:
Thué thém Khach san Vii Huong tai Cua Lo; thué lai Khu Du lich sinh théai Son
Kim cta Tong Cong ty. Hang ndm déu tién hanh stra chira, cai tao cac khach san
dé nang cao chit luong.

+ Giao khoan, giao chi tiéu, cho thué cac don vi hiéu qua kinh doanh con
thap.

+ Quan 1y, diéu chuyén lao dong phu hop giira cac don vi nham tao duoc
viéc 1am cho ngudi lao déng va nang cao ning suit lao dong chung. Két qua diéu
dong ting cudng va luan chuyén giita cac don vi & Viét Nam va Lao dam bao viéc
lam, thu nhap ngudi lao dong va dap Gmg nhu cau hoat dong kinh doanh cac don
Vi.

Phan 11: GIAI PHAP THU'C HIEN KE HOACH SXKD NAM 2017

Cong ty c6 phan Du lich Truong Son COECCO béo cao mot sé6 noi dung giai
phap thuc hién ké hoach SXKD nim 2017 nhu sau:

I. Ké hoach SXKD nam 2017.
C4c chi tiéu chu yéu:

- Gié tri san xuat: 65.421.613.901 ddng.
- Doanh thu: 75.713.985.579 dong.

- Tong chi phi: 72.690.724.340 dong.

- Loi nhuan truéc thué: 3.023.261.239 dong.

- Loi nhuén sau thué: 2.358.215.773 déng.

- Ty suat loi nhuan truéc thué trén vén CSH: 23,26 %.

- Lao dong binh quan: 146 nguoi.
- Thu nhap BQ cua nguoi lao dong: 6.698.566 dong/nguoi/thang.
- Nop ngan sach: 5.117.005.657 ddng.
- Gia tri tang thém: 18.167.964.145 dong.

- Tra ¢ tuc: 13,97%

- Quy du phong tai chinh: 5% LNST.

- Quy khen thuéng, phuc lgi: 10% LNST.

- Quy thudng Ban diéu hanh: 3% LNST.

- Quy BTPT: 5% LNST.

I1. Mot sb giai phap thuc hién ké hoach SXKD nam 2017.

1. Nhan dinh tinh hinh chung:
a/ Thuan loi:



Cong ty chuyén sang hoat dong theo co ché Cong ty Co phan nén co nhiéu
thudn loi, chu dong hon trong hoat dong SXKD. Thi truong cac don vi hoat dong
kinh doanh tai Lao (trir KS Paksan) s& van c6 su On dinh, dic biét 13 cac ngudn
khach cong vu, du 4n va nguon khach du lich dén Lao va Thai Lan; luong khach
tour cac tuyén, ving mién Lao, Thai Lan, Viét Nam ciing d3 va dang duoc tiép tuc
xuc tién mé rong.

Lanh dao, Co quan Tong cong ty HTKT, cac don vi thudc t6 hop Tong cong
ty c6 nhi€u su quan tdm lanh dao, chi dao va ho trg vé thi trudong khach hang doéi
ngoai thuong xuyén.

Cac d6i tac khach hang, thi truong duoc mé rong, da land (ndi) tour véi cac
Cong ty du lich trong nudc va cac nude trong khu vuc Asean va Trung Qudc. Tinh
hinh thi phan khach hang trén khu vuc cac tinh Nghé An, Ha Tinh, céac tinh phia
Béc 6n dinh va co chuyén bién tich cuc, mé rong dugc hop tac land tour véi cac
Cong ty Du lich trong nuéc khai thac khach out bound (qubc té di); Strc canh tranh
trong khai thac khach tour trong thoi gian qua cling nhu nhitng thoi gian toi dang
khéa 6n dinh. Béi gia cd, dd tin cdy, kinh nghiém, hinh anh thuong hi¢u Cong ty,
Téng Cong ty.

b/ Nhitng kho khan:

Anh huong ctia su ¢ tham hoa moéi trudng bién dén cac tinh mién Trung
van tiép tuc xau dén tam 1y, su lya chon di du lich bién mién Trung no1 chung va
Ctra Lo noi riéng. Cac khach san Hon Ngu, Vii Huong; Nha hang Sen Vang tiép
tuc gap kho khan trong kinh doanh; O Lao, khach san Paksan tiép tuc chiu anh
huong do cdm cira rimg va xuat khau gd tron. Strc canh tranh ngay cang 16n giita
cac don vi Lit hanh, cac khach san (gan cac khach san ctua Cong ty déu xay dung
thém nhiéu khach san canh tranh truc tiép).

Céc ché do chinh sich Nha nudc vé tién lwong, Bao hiém, chi phi lao dong
tai Lao, cac gid ca dau vao tang (nhu dién, nhién li€u, nudc...) 1am tang gia thanh
va anh hudéng dén hiéu qua kinh doanh, ddc biét 1a trong giai doan hién nay.

Trinh d9, ning luc quan 1y diéu hanh chuyén nganh du lich khach san Nha
hang, 1t hanh mot s6 can bd chu chdt cac cip con han ché; cling nhu d6i ngii lao
dong k¥ nang, tay nghé chuyén mon con chua c6 dao tao chuyén nghiép; trai nghé
trai nganh.

Céc don vi khach san trang thiét bi, ha ting cong niang xudng cap; hong hoc
nhiéu anh huéng dén chat luong phuc vu va hiéu qua kinh doanh.

Dia ban hoat dong cua cac don vi trong cong ty ding chan hoat dong san
xuat kinh doanh trén nhiéu vung mién, ca Viét Nam va Lao nén c6 kho khin trong
cong tac di lai, phdi hop diéu hanh.

2. Mt s6 bién phap chinh:

- Quaén triét déy da Nghi quyét lanh dao thuc hién nhiém vu nam 2017 cua
Pang ty Tong cong ty, Nghi quyét cuia Hoi dong thanh vién ddi véi Cong ty DL
Truong Son va thuc hién nghiém céc chi thi, chi dao ctia Téng giam dbc vé thuc
hién nhiém vy nam 2017 va Nghi Quyét lanh dao thuc hién nhiém vu nam 2017
cua Pang uy Cong ty du lich Truong Son.



- Chi dao cac don vi tryc thudce phéi hop chit ché cung co quan Cong ty tang
cuong cong tac thi truong, xuc tién cac chuong trinh t1ep thi, quang ba gidi thiéu
nham kich thich tiéu dung, dong thoi tao mot s6 san pham méi nhu: Tour, tuyén
mo1 va ¢o chinh sach gia ca canh tranh, phu hop trén co s xem xét tinh hinh thi
truong va mac do dau tu & cac don vi. Xay dung chién lugc vé thi truong, léy
Trung tdm li hanh 1am trung tdm dé 1am thj trudong va két ndi cac don vi tao thanh
chudi dich vu. Cha trong kénh thong tin truyén thong dai ching ciing nhu kénh
thong tin qua mang Internet. Thuong xuyén cap nhat thong tin va khai thac c6 hi¢u
qua trang Web cua Cong ty.

- Chi dao cac don vi thuong xuyén chil trong cong tac thi trudong tai chd,
nang cao chét luong phuc vu, chét luong dich vu. Chu trong cong tac dau tu, stra
chira trang thiét bi, cong cu dung cu dé nang cao chat luong budng phong, chét
luong dich vu. Nang cao chat lugng vé sinh phong nghi, nha hang, canh quan moi
truong ...

- Tang cudng chi dao, quan 1y doanh thu, tiét giam chi phi quan 1y tir cong ty
dén cac don vi. Pam phan dé nghi mién tién thué ddi véi Nha nghi Viét Lao; giam
tién thué Nha hang Sen Vang: da giam tur 1,8 ty (theo Hop ddng s& tang 16én 1,98 ty
tir thang 8/2016 — 8/2019) xudng con 1,7 ty trong 3 nam tiép theo.

- Tiép tuc cong tac thi trudng Lit hanh gan bo chit ché dbi tac, md rong va
c6 chiéu sau hon céc tour tuyén vao cac don vi doanh nghiép quan doi.

- Xay dyng hoan thién cac quy ché quan ly, diéu hanh; cic quy dinh quy
trinh quan 1y chuyén nganh khach san bang céc tiéu chi, Nha hang, diéu hanh tour
c¢6 hiéu qua hon va thuc té hon trong hé thong quan ly, klem tra, giam sat chat
luong san pham dich vy; ddc biét cht ¥ lam chuyén bién vé k¥ ning phuc vu va
tiéu chuén vé sinh khach san.

- Tiép tuc dau tu cai tao mot sd hang muc nham cai thién chat lugng san
pham dich vu cu thé: Xay mé&i Nha 2 ting Khach san Mé Kéng, stra chita nang cap
Khach san Paksan, thém khu dich vu an sdng — ca phé khach san Xiéng Khoang ....

- V& lao dong, viéc lam va hiéu qua quan ly:

C6 céac chinh sach khoan chi tiéu, khoan gon mot sé don vi nhém phat huy
su ndng dong cua quan ly va tap hop dugc su lam chu, tao dong luc, quyét tim cua
nguoi lao dong va cudi cung 13 ¢ hiéu qua tot hon.

Duy tri chat ch€, nghiém tac cac quy trinh k¥ thuat nghi€p vu chuyén nganh
va bam sat cac chi tiéu ké hoach da duoc phé duyét dé didu hanh moi hoat dong
san xuat kinh doanh trong toan cong ty an toan, phat trién va dat hiéu qua.

3. Mot s6 giai phap chinh d6i véi cac don vi con gip khé khin, kinh doanh
hiéu qua thap:

* P6i v6i cac khach san Hon Ngu, Vii Huong, Paksan, Sen Vang: Tich cuc lam t6t
cong tac thi trudng, Cong ty hd trg thém cong tac thi truong; nang cao chat luong
mon an, chat luong phuc vu, ting cuong tiét giam chi phi, giam gia thanh san xuat.
* Vi Trung tdm 1ir hanh, Nha hang Sen Vang, Khach san Xuan Lam: giao khoan
chi tiéu trén co sd ké hoach, cong ty cung tap trung xuc tién khai thac thi trudng
khach Tour./.

Noi nhén: GIAM POC CONG TY
- DPHDCD



- HDQT, BKS;
- Luu VT, PKH, H8.
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